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A Cluster Analysis on the Relationships between Channel Organization

Modes and Channel Governance Strategies

Zhuang Guijun Zhang Jian

Abstract: There exist a corresponding relationship between channel organization modes and channel gover-
nance strategy, but there is still a lack of empirical evidence to support it. Taking the relationship between channel or-
ganization mode and channel governance strategy as the research object, based on the data collected through the ques-
tionnaire survey of 519 manufacturing enterprises, by measuring the three dimensions of property right, authority and
incentive of transaction governance, and making a cluster analysis on the measurement results, this paper finds chan-
nel organization modes which include "company mode", "franchise—management mode", "relational mode" and "un-
stable mode". With the exception of "unstable mode", the other three types are consistent with the prior classification.
The variables of interdependence structure are then added for further analysis, and the results show a robust support
for the correspondence between channel organization modes and channel governance strategies. In terms of theory,
this study verifies that it is feasible to formulate and select channel governance strategy according to the form of chan-
nel organization. In practice, the revelation of this study is that, enterprises can determine what kind of channel gover-
nance strategy should be adopted according to the channel organization modes and the specific situation of the three
dimensions of transaction governance—ownership, authority and incentives in the three dimensions.

Key words: marketing channels; transaction governance; channel management; channel organization mode;

channel governance strategy; cluster analysis
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