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Research on the Choice of Logistics Model for Cross—border
E—-Commerce Enterprises in the Context of ''The Belt and Road'':

Taking China Railway Express as an Example

Wei Shuang Liu Weihua Chi Qiang

Abstract: The chance of choosing different logistics models differs significantly in cost and service quality
based on the emerging different logistics models with the promotion of the country’s Belt and Road Portal. This paper
explores the choice of logistics mode for cross—border e-commerce in the context of The Belt and Road Initiative, and
draws the following conclusions. First, this paper summarizes and analyzes the existing logistics modes of cross—bor-
der e—commerce enterprises, and discusses the differences of different logistics modes; second, based on literature
analysis, it summarizes the first—level factors that affect the development mode of cross—border e—commerce logistics
in the context of The Belt and Road Initiative. The indicators are product characteristics, logistics information technol -
ogy and capabilities, total logistics cost, economic and policy environment, and logistics service quality; thirdly, this
paper adopts the AHP—fuzzy comprehensive evaluation method to help cross—border e-~commerce companies identify
logistics that suit their own conditions. Finally, this paper evaluates the research situation of China Railway Express,
and the evaluation results obtained can provide reference for it.

Key words: The Belt and Road; cross—border e~commerce logistics; logistics model; evaluation index system
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