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The Driving Factors of Digital Transformation Strategies in Tourism Enterprises and Their
Impact on Enterprise Performance: The Moderating Role of Managers” Digital Cognition

Chai Shousheng Zheng Nan

Abstract: Digitalization has gradually become a key strategy for the transformation of tourism enterprises. From
the perspective of tourism enterprises, the study describes the drivers of tourism enterprises” digital transformation
strategies and their impact on enterprise performance based on institutional theory and resource—based theory, and
explores the intervention role of tourism managers” digital cognition in tourism enterprises digital transformation strate-
gies and their drivers. The study distributes questionnaires to 720 tourism enterprises like travel agencies, scenic
spots and hotels nationwide. The analysis results show that external regulatory pressure, normative pressure, and imita-
tion pressure have a significant positive impact on the digital transformation strategy of tourism enterprises; internal
digital resources and digital dynamic capabilities of tourism enterprises have a significant positive impact on the digital
transformation strategy of tourism enterprises; and the digital transformation strategy of tourism enterprises has a sig-
nificant positive impact on the market performance and financial performance of enterprises. Managers” digital cogni-
tion plays a positive moderating role between tourism enterprises digital transformation and enterprises external insti-
tutional pressure, internal resources and capabilities. Tourism enterprises should follow the rhythm of digital transfor-
mation, pay attention to the matching of digital technology and business, improve managers” cognition of digital trans-
formation, and accelerate the cultivation of digital talents so as to improve enterprise performance and make tourism
industry develop in a high—quality style.

Key words: tourism enterprises; digital transformation; enterprise performance; institutional theory; resource—

based theory
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